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WHATÕS YOUR GENIUS? 

This is part II of Philip's interview with leader trainers Dr. Kathlyn 
Hendricks (www.hendricks.com) and Ms. Anna McGrath 
(www.wonderworksleadership.com). The focus of this newsletter is on 
Key #2: RELATIONSHIPS. 

Tip #1 - Resonant Listening  
Books on transformational leadership tragically 
neglect relationship dynamics and the 
transformational power of building 
relationships on a foundation of integrity. For 
example, Ira Chaleff in The Courageous 
Follower devotes merely two sections and less 
than four pages (22-25) to dynamics of healthy 
relationships.  

When I said that I didn't see much attention in 
books on leadership on relationships, Dr. 
Hendricks agreed, "I don't see that either." She 
adds that she's "never seen an issue in business 
that had anything to do with technology. The 
issues always have to do with relationship.  

 

TIP #2 Ð Taking Care of Yourself 
Anna McGrath stresses that genius leaders and followers must serve themselves, fi rst. "I really need to 
take care of myself to be valuable to my company." She has clients, too, who work 60 and 80 hours a 
week.  What does she suggest to them?  "One of the things I look at is what do they really want and then 
take steps in that direction. I take where they're working and how many hours on their job right now. How 
is it helping them to better themselves for the future in whatever they plan on doing? When is it that they 
are going into a hero or victim persona where they are working a lot more than needed? Often, I've 
worked with someone who worked 80 hours and right next to them someone worked 40 hours. The 40-
hour-a-week person believes that 40 is the number and the same with the 80-hour-a-week person." 

 

When people focus on and resolve those, then 
the business works great."  

When asked what advice she would give to 
leaders and followers interested in building 
transformational relationships, Dr. Hendricks 
said the number one piece of advice would be 
to "develop appreciative listening. That in 
combination with loop of awareness (defined 
in key #4) really gives people a deep 
experience of my presence. That invites their 
genius. It invites their creativity and their own 
commitment to doing things differently."  

(For an example, see Listening Story on p. 2.) 
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Listening Story 
A year ago, I (Philip) watched a 
woman complain about her partner in 
front of 50 Tantra facilitators-in-
training. He was on the other side of 
the room. The complaints seemed to 
hinge around his interrupting her and 
not having clear agreements.  

The training facilitators offered 
advice and creative solutions to 
resolve the issue, and the group 
moved on. By her body posture, I 
suspected that the woman hadn't 
resolved the issue. 

In the afternoon that same day, one of 
the assistants approached 
me. "Would you work with Judy and 
George?" she asked. "They're outside 
in a heated interaction." 

"Sure, I' ll try." 

I walked up and sat down next to the 
couple, now facing each other. She 
was complaining like she was before, 
but her tone was louder. 

"How's it going?" I asked. "Not very 
well," they replied.  "Would you be 
willing to try something that I think 
might help you?" I asked.   

"Sure," they said, ready to try almost 
anything. 

"OK. I'm going to ask you to slow 
down the conversation and practice 
resonant listening."  

(Resonant listening has three levels: 
accuracy, empathy, and creativity.) 

LEV EL #1 -Level of Accuracy 

"I'm going to ask you, Judy, to say 
what you want to George. George, I 
want you to listen to Judy. When she 
finishes speaking, I want you to 
repeat back what you hear her 
say. OK?" 

So, Judy started speaking, haltingly at 
fi rst. The fact that George was really 
listening to her, however, seemed to 
help her feel more at home and 
peaceful. She spoke for a few 
minutes. When she finished, George 
said, "What I heard you say was ..."  

 

 

The look on Judy's face was 
priceless. She settled right 
down. "Yes, that's it," she replied. 

"Is there anything that George didn't 
get that's important about what you 
said?" I asked. "No, he got it all," 

"What else would you like to say to 
George, Judy?" I asked.  

They went on for 15-20 minutes, 
Judy speaking, George listening and 
repeating back what he heard her 
say. Judy checked in to see if there 
was anything important that George 
missed. The connection between 
them was strengthening. The air 
between them seemed to clear a bit. 

Level #1 Summary: Regularly 
paraphrase back to the speaker what 
you hear. Don't assume that you 
understand. Confirm and clarify.   
Ask the speaker to confirm that you 
heard what was most 
important. Clarify if needed.  

LEVEL #2 -L evel of Empathy 

"OK, George. Now, that you've 
heard the important content of what 
Judy is saying, I invite you to listen 
to the feeling tone underneath the 
words. If there were an emotional 
current running under her words, 
what would that be? The most 
common emotional currents are 
sadness, anger, fear and joy. What 
would you guess is the feeling level 
underneath what Judy is saying? 

"Sadness," he guessed.  "Yes, I feel 
sad," she confi rmed. 

Each time, after George paraphrased 
back what he heard Judy say (to 
Judy's satisfaction), George listened 
to the emotional undercurrent below 
her words. Each time, he guessed the 
right feeling, too. 

Judy's body softened each time that 
George heard both her position 
(words) and feelings (under the 
words). She was experiencing "being 
heard." 

Finally, Judy got to a very diffi cult 
piece for her to communicate. It was 
if she sensed that sharing this would 
be hard for George, as if it might 
even potentially end the 
relationship.  

George, the trouper he was, listened, 
though. This time, as he listened, I 
noticed his body shrink and collapse, 
like he was a little boy being 
punished. So, I got the idea to add 
another practice here ... breathing 
with and towards emerging feelings. 

 

CHALLENGE 
Take it! 

Answer these questions: 

¥ What do I really want?  

¥ Take my job right 
now. How is it helping me 
to better myself for a future 
in what I plan on doing?  

¥ What are some ways I can 
take care of myself, first, at 
work?   
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I invited George to breathe 
differently. Instead of breathing 
shallow and collapsing his body, I 
invited him to breathe deeply 
towards his feelings and open his 
posture (spine and shoulders, 
primarily). 

Judy spoke from a deep place of 
emotion around the issue of trust for 
her. I could see her holding back her 
tears, not breathing either. I invited 
her to breathe towards the place she 
was holding back (her belly) as she 
spoke. 

So, here they were, to amazingly 
courageous people, putting it all on 
the line in front of each other and 
me. They were willing to speak 
honestly, willing to feel their 
feelings rather than collapse or even 
try to fix or ignore them. They 
breathed towards their fears, not 
trying to resist them. 

Then, the floodgates opened. Tears 
flowed. After a few minutes, a big 
emotional wave washed over and 
through them both. 

Level #2 Summary: Listen to the 
feeling level "under" the words 
(content) to appreciate the speaker's 
experience. Appreciate the speaker's 
core feeling (sadness, fear, anger, 
joy). Strive to experience the world 
by putting yourself in the speaker's 
shoes.  

When Judy finished "being heard," 
it was George's turn. He spoke from 
his heart and said what was true for 
him. Judy listened, then repeated 
back what she heard him say. She 
guessed the feelings under the 
words. George experienced "being 
heard," too. Like a pro, Judy went 
through both levels of listening. 

LEV EL #3 -Level of Creativity 

It was clear to both of them that one 
of the problems they had was that 
they had "no agreement" around 
doing Tantra practices with other 
people in the training. Now, with the 
air cleared between them (levels #1 
and #2), it was easy for them to 
create an agreement that both easily 
agreed to, one that generated 
intimacy and aliveness. 

When the time with them came to an 
end (after 45 minutes), the space 
between the couple was clear, 
electric. 

Level #3 Summary: Once you have 
successfully replicated (words) and 
resonated (feelings) of what the 
speaking is saying, you "stand with" 
the speaker in their reality. The 
speaker experiences "being heard". 

From this space, creative solutions 
often emerge effortlessly. You can 
both begin to invent a new way of 
relating to or viewing the 
situation. This new way is forward-
looking (clear of "not being heard") 
and clears the space for more 
creative, compelling openings for 
action.  

Later that night, at a group session, 
the couple sat next to each other, 
holding each other. This was a far 
cry from the morning session. Their 
faces were radiant. They were loving 
and affectionate. "Wow! Look at 
Judy and George!" exclaimed one of 
the facilitators. "Philip helped us," 
George chimed in.   

 "What did you do?" asked another 
facilitator addressing me. 

"Well, I coached them through the 
three levels of resonant listening: 
accuracy, empathy and creativity." 

There was a massive scramble for 
notepads. With their permission, I 
used Judy and George as an example 
to explain the three levels of resonant 
listening. I also explained that 
"resonant listening" is one of the 
easiest and best ways to build 
transformative relationships. "In 
fact," I said, "it is so important that I 
included it in the Power of Integrity 
eBook, under the umbrella of 
authentic communication." 

 


